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Sustaining a Parish Twinning Relationship:

Best Practices

1. Mutual structures

 
• Both partners have a Core Committee of 7-15 persons to guide and lead the partnership



-- identify expectations of commitment 


• Formation for Core Committees of both partners




• Sub-committees that address particular necessary functions (e.g., communications, 


formation, sending and receiving delegations, etc.)


• Common Vision and Mission Statements, mutually agreed upon by both Core 



Committees and ratified by the parishes


• Mutually agreed upon goals (or focus arenas), activities and timelines flow naturally 


from the Vision/Mission Statements 


• Guidelines for partnership (clarified by both Core Committees)
2.  Broad-based involvement.  


• Core Committee

• Other people committed to assisting at times of need


• Involves many facets of parish life



-- liturgy



-- youth 



-- school



-- faith formation (youth, adult)



-- social justice or outreach groups



-- administration



-- men’s group/ women’s group



-- small faith communities

3.  Regular Evaluation of Partnership, Mission Statement, goals (focus areas) and guidelines

• As to whether they are being met/addressed


• As to whether they need alteration


• Include a reflection on 



-- Have our activities deepened our mutual relationship and understanding of one 



another? Has deepening our relationship remained central and intentional, 



or tangential to “doing a project?”  



-- Has our relationship broken down historic feelings of superiority and 




inferiority?


--Have decisions by the two core committees been made mutually with equal 



participation of each side? 



-- Is the partnership creating dependency? Is it paternalistic or creating 




tension/divisiveness in any way in any way?


-- How has the partnership been enriching for the faith life of each parish?


-- To what extent have we engaged many people (of both parishes of the 




partnership) and what can we do to engage more?

          [Share and discuss with twinning parish’s leadership or core committee]
4.  Core Committees continues to educate themselves

• About the culture, the news, the economic and political situation in the country 



(use a variety of sources including alternative “on-the-ground” press 



sources)


• About the root and structural causes of poverty and injustice in the country



and ways and organizations that address them


• About other twinning relationships (“what works, what doesn’t, and why”)

5.  On-going communication with the twinning parish

• Letters, e-mails, fax, telephone or social media

• Agree on mode, frequency, and content of communication


• Clear expectations, including frequency of communication, who is to be included, etc.

• Ensure communication reaches beyond one person on both ends


• Sensitivity to culture and power imbalance in communications


• Mutual on-going formation


• Mutually shared reflections on scripture (as possibility)


• Important communications in both languages

• Ask open-ended questions that foster honest dialogue and preserve the relationship


6.  Reciprocal Visits (both ways)

• Mutually agreed upon frequency (approx. one visit per one to two years)

• At least three or four new parishioners each visit

• Pastor and parish leadership (staff members, council members) visit at least 



once and preferably occasionally


• Mutually define with partner the objectives of the visits and collaborate in the 



planning process


• An application/selection process established; include commitment to work with 



the partnership upon return

• Orientation (hopes, roles, expectations of individuals and groups, input (culture, 




historical, social, political, religious),
nuts&bolts))




• In-country journaling, group reflection


• Maximize opportunities to get to know local people, personal stories, 




day-to-day life, faith stories (home stays, if possible)

• Towards mutuality


• Appreciation for gifts as well as struggle


• Time for mutual, shared scripture/life reflection with groups of people 




from both communities


• De-briefing reflection time for each side which feeds into joint workshop


• Joint time to reflect on the relationship:  past year’s experiences, joint Mission 



Statement, goals, hopes, expectations, practices, joys and struggles with 



the relationship


• Sensitivity to culture and to power imbalance


• Open-ended questions that foster dialogue and preserve the relationship

• If time, visit to NGO’s which are working towards structural justice


• Upon return, a de-briefing and evaluation
7.  Multi-faceted education of and communication to parish

• Special Sunday(s) each year

• Prayers


• Mass




• Forums


• Bulletin



• Newsletters


• On-going displays


• Web page


--communication of personal stories of parishioners’ journeys and of people in the 


twinning parish, etc.


--always an invitation for others to participate

8. “Projects”

• Social and economic projects derived from relationship and secondary to the 



relationship

• Should enhance sustainable community; should capacitate the local people; 



potential effects regarding potential dependency addressed up front; should build

on local assets

• “Do no harm” principle, attentive to possible negative impact

• Primarily developed by local people; design, planning, implementation by local 



people; U.S. parish primarily in support role


• Only “community to community” projects, NOT individual to individual assistance


• Reflected upon by both parish twinning committees, with broad-based consensus 


• “Spiritual” and “relationship-building” projects as well as socio-economic


• Programs that address structural injustice



-- mutually define an issue of concern with partner



-- educate both parishes



-- act (letter writing campaigns, visit delegations visit with congresspersons, etc.)


• Regularly communicate results to parish

9.  Accountability (if funds or goods are involved)

• Be clear of the mechanism and expectations regarding accountability

10. Regularly advocate for issues related to partnership parish

▪ Together identify which issues might be appropriate and possible to move forward

