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PRAYER

LEADING YOUR SMALL GROUP

Praying with your leaders

Pray with and for your small group. Invite the Lord to be a part of decision making: 
whom to invite, what to study, where to meet, etc. Pray for everyone involved, your 

• 
• Commit to praying for each guest on a weekly basis.
• Encourage leaders to pray for members between sessions. 
• 

Praying within the small group

“We would love to pray for your Uncle Bob, how can we pray for you in dealing 

beauty of a small group is to get to a place of vulnerability and feel able to ask for 
prayer for ourselves.

• Go around the group and ask each person if there’s anything they’d like prayer for.

• 
impressive, but they discourage others from praying. 

• Consider a simple prayer like:  
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One of the best ways to facilitate good small group discussion is to have great 

started:

 - Use to start discussion. 

 - Use to help people recall the reading or talk. 
 

 - Use to deepen understanding of the reading or talk. 
 

 - Use to help members apply the material to their lives. 
1

                  

QUESTIONS
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LISTENING

DISCUSSION

- Introduce yourself to the group then ask each member to introduce 

about themselves along with their name to break the ice and help build familiarity.

Ground rules

• What is said in the group stays in the group, unless it is determined that a person 

• 

• 

Small group leaders are called to listen non-judgmentally to members' joys and 

than simply hearing... an openness of heart which makes possible that closeness 

Consider the following to foster an environment where members feel heard and are 
brought closer to each other and Christ: 

• 

• 

• 
each person shares. 
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•  Acknowledge everyone who speaks 

•  Clarify what is being said 

•  Turn

•  Summarize what has been said  

Tips for a successful discussion

Be dependable
things build trust.

Don’t be afraid of silenc

Inject humor - Laughter disarms people and builds bridges. Meaningful discussion 

Encourage group members to be open by being willing to change their beliefs and 

merely for the sake of argument.

Take notes

Consider the level of personal disclosure appropriate for the group. 
The goal of a small group is not to make people cry but to encounter Christ in honest 

which case report to an appropriate authority.



SMALL GROUPS 101

17

PERSONALITY TYPES IN YOUR SMALL GROUP

A key to a healthy and happy small group is having free and open discussion with 

know-it-all or an over-the-top needy person. Every group is bound to encounter 

can handle them smoothly.

Dominators

don’t always have the social skills needed to help you keep things on track. Have the 
courage to help the dominator wrap things up. One of the best methods is to simply 

speak.

Compliment the dominator’s quick thinking and openness, explain the goals for 
drawing everyone into the discussion, and ask the dominator to help draw out 
everyone during future discussions.

Hiders are easy to ignore because they never bother the other group members. In 
fact, they’ve become experts at being ignored and missed. Hiders need very gentle 
coaching and encouragement to start allowing others to get to know them.

Most hiders feel afraid of speaking in front of groups, so help them break the ice by 
allowing some sharing in pairs. Mix the pairs up so the hiders have a chance to get 

their bark is always worse than their bite. Their complaints are usually more about 
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skilled facilitator might say something like, “We’re doing it anyway, so get ready. For 

Revealers

awkward or unsure of how they should respond.

the things they’d like to share. You could respond to a revealer’s disclosure by saying 
something like, “That must have been very painful for you. That’s the kind of thing 

that.” Known for being needy, revealers work best with facilitators who are very direct 

Problem Solvers

group member, don’t panic. Quickly respond by showing empathy for the person with 

sharing and struggling forward. We’ll do our best to support you along the way.” If a 

Then remind the problem solver that you want everyone to have the freedom to talk, 
discover, and even struggle through things.
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FOLLOW-UP AND ACCOMPANIMENT

The process of accompaniment which draws small group members deeper into 

out to members before the small group, communicate with them between sessions, 

• Email the group between each session thanking them for their presence, share any 

• Send a personal email to any newcomers welcoming them individually.

• 
session either individually or to the group as appropriate. 

• 

• If your group has a period where it is open to receiving new members, be sure to 

friend.

• If a member of the group regularly contributes to discussion, is eager to lead 
prayer, or has expressed an interest in helping, invite them to consider leading 

• 

• 
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Builds Trust
building trust. Small group leaders establish trust within their group by establishing 

environment where everyone feels known. 

• 
• 

Self-Aware

• 

• 

Guided by the Holy Spirit - The Spirit directs all of us on our pilgrimage toward 
heaven. Good small group leaders take care to allow the Spirit to guide the group in 

• Pray that you can lead your group well 

• 

• If something is on the heart of a member or even the whole group, don't shy 

• 
faithful to its mission. 

Joyful - The experience in a small group should be informal, relaxed, and fun. Small 

Avoid intensity and remember this is not therapy. If something of intensity derails the 
group consider stopping and saying, “Hey, let’s pray about that right now,” pray, and 

good small group experience. While you want to encourage people to deepen their 

QUALITIES OF A SMALL GROUP LEADER


