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help things go smoothly and help members feel comfortable. 

PLANNING YOUR SMALL GROUP

• 
goals? 

• 
• When will your small group start? How long will it last? How many sessions? Will 

you meet weekly, every other week, monthly?
• 

• Where will you meet? 
• What resources or materials will you use? 
• 
• 

prayer? 

Pray as you Plan: 

• Pray for God to give you wisdom as a leader.
• Pray that God enkindle the hearts of people to join your small group.
• Ask the Holy Spirit to guide your group.

Sample Small Group Session (90 min)

• 
• 
• 
• 
• 
• 

PREPARING
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Build your team

• Who is already on your team? What roles will they play? 
• 
• 
• Meet with your team to talk about the goals and format of your small group.

Invite members to your small group 

• 

• 
can be more inclusive? 

• 
• 

• Keep track of those who are not available for this small group series to invite next 

• Send a reminder the day before each small group session with important details. 

• 

• Have we prayed for the success of our group?
• 

• 
• 
• 

MAKE AN INVITATION

HOST YOUR SMALL GROUP

FOLLOW-UP
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OVERVIEW

PREPARING FOR YOUR SMALL GROUP

FOLLOW-UP

HOST YOUR SMALL GROUP

MAKE AN INVITATION

and what do we want them to get from this small group experience? Establishing 

Use this overview with your pastor and leadership team as you plan your small group. Assign 

in some other leadership role can be very rewarding and an opportunity to grow spiritually.

leader so make it count!  

focused on moving the group into and through prayer and discussion.

community. That experience of community shouldn't end with the small 
group. Be sure everyone is personally invited deeper into parish life.


