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Annual Interviews with Parish Clergy

	Parish:
	

	Deanery:
	

	Date of Visit:
	

	Dean's Signature:
	


List the name(s) of any priest's relative who currently resides in the rectory (-ies) of the parish:
	Name
	Related to
	Relationship

	1.


	
	

	2.


	
	

	3.


	
	


List the name(s) of any person who resides in the rectory(-ies) of the parish but who is neither a member of the clergy nor related to the clergy:

	1.
	

	
	


	2.
	

	
	


******************************************************************************
	1. Pastor's Name:
	


	a) Areas of satisfaction in his own ministry and in the parish

	


	b) Areas of need or concern in his own ministry and in the parish

	


(In the Handbook as 8-2)

	2. Parochial Vicar's/Resident's/Deacon's Name:
	


	a) Areas of satisfaction in his own ministry and in the parish

	


	b) Areas of need or concern in his own ministry and in the parish

	


	3. Parochial Vicar's/Resident's/Deacon's Name:
	


	a) Areas of satisfaction in his own ministry and in the parish

	


	b) Areas of need or concern in his own ministry and in the parish

	


	4. Parochial Vicar's/Resident's/Deacon's Name:
	


	a) Areas of satisfaction in his own ministry and in the parish

	


	b) Areas of need or concern in his own ministry and in the parish

	


	5. Parochial Vicar's/Resident's/Deacon's Name:
	


	a) Areas of satisfaction in his own ministry and in the parish

	


	b) Areas of need or concern in his own ministry and in the parish

	


(In the Handbook as 8-3)

Plan of Action for Continued Parish Development

	Area of Parish Life:
	


	Desired Outcome/Annual Objective:




Action Steps for Achieving Desired Outcome:

	Target Date
	Action Needed
	Person(s) Responsible

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Parish: 
	

	Signature of Pastor:
	

	Date: 
	


(In the Handbook as 8-4)

Parish Records

	Parish:
	

	Deanery:
	

	Date of Visit:
	

	Dean's Signature:
	


Place a “T" on the line to the left of each statement if the statement is "True"; place an "F" on the line to the left of each statement if the statement "False." Note any irregularities at the end of the form.
	
	1.
	The recent entries in the baptisma1 register are easily legible.

	
	2.
	A survey of the earlier entries indicates that notifications affecting the person's canonical status are being recorded (e.g., confirmation, marriage, religious profession, change of rite, etc.).

	
	3.
	The parish seal is in working order.

	
	4.
	The baptismal certificate or format indicates the name and address of the parish and somewhere includes the words "Roman Catholic Church" or "was baptized according to the Rite of the Roman Catholic Church."

	
	5.
	The confirmation register lists the place of baptism.

	
	6.
	A survey of the last confirmation class indicates that those baptized at the same church have had the confirmation information noted in the baptismal register and that notices appear to have been sent out to the other churches of baptism.

	
	7.
	The first communion register lists the place of baptism.

	
	8.
	The death register is in order.

	
	9.
	The marriage register lists the place of baptism.

	
	10
	The prenuptial papers are on file and in order in comparison to the entries in the register.

	
	11.
	A sampling of the marriage cases for the past two years indicates that mixed marriages have been issued mixed religion permissions or disparity of cult dispensations as applicable.

	
	12.
	The permanent marriage file contains: recently dated baptismal certificates for 

Catholics, photocopies of baptismal records for non-Catholics, decrees of nullity as applicable, photocopies of death certificates, civil marriage certificates in cases of validations, and civil marriage licenses.


(In the Handbook as 8-5)

	
	13.
	The permanent marriage file contains signed response forms indicating that the wedding was noted in the church records of Catholic baptism.

	
	14.
	There are notice forms in the marriage file that should have been retuned to the county issuing the marriage license.

	
	15.
	The marriage register contains notations regarding declarations of nullity.

	
	16.
	Parish personnel (paid and volunteer) who have regular contact with minors have...

	
	
	
	acknowledged receipt of the Child Protection Policy

	
	
	
	obtained the required clearances.

	
	
	
	completed the Protecting God's Children training.


NOTE ANY IRREGULARITIES BELOW:

	


(In the Handbook as 8-6)

Summary Sheet for Parish In-Depth Self-Study

	Parish Name and Location:
	

	Deanery:
	


	Indicators of Parish Vitality
	Improvements Needed

	
	None
	Little
	Some
	Much


I.
Community

	A. 
	Welcoming
	1
	2
	3
	4
	5
	6
	7
	8

	B. 
	Evangelization
	1
	2
	3
	4
	5
	6
	7
	8

	C. 
	Diversity of Talents
	1
	2
	3
	4
	5
	6
	7
	8

	D. 
	Ethnic Celebration
	1
	2
	3
	4
	5
	6
	7
	8


II.
Worship and Prayer

	A.
	Weekend Liturgies
	1
	2
	3
	4
	5
	6
	7
	8

	B.
	Liturgical Year Services
	1
	2
	3
	4
	5
	6
	7
	8

	C.
	Sacramental Life
	1
	2
	3
	4
	5
	6
	7
	8


III.
Service
	A.
	Parish
	1
	2
	3
	4
	5
	6
	7
	8

	B.
	Community
	1
	2
	3
	4
	5
	6
	7
	8

	C.
	World
	1
	2
	3
	4
	5
	6
	7
	8


IV.
Education
	A.
	Youth
	1
	2
	3
	4
	5
	6
	7
	8

	B.
	Adults
	1
	2
	3
	4
	5
	6
	7
	8

	C.
	Variety of Needs
	1
	2
	3
	4
	5
	6
	7
	8


V.
Leadership and Administration
	A.
	Stewardship
	1
	2
	3
	4
	5
	6
	7
	8

	B.
	Shared Responsibility
	1
	2
	3
	4
	5
	6
	7
	8

	C.
	Interdependence
	1
	2
	3
	4
	5
	6
	7
	8


	Submitted by:
	Pastor:
	

	
	Date:
	


(In the Handbook as 8-7)

Summary of Areas of Strength and for Improvement

	Parish Name and Location:
	

	Deanery:
	


I.
Community
	A.  Area(s) of Strength:



	B.  Area(s) for Improvement:




II.
Worship and Prayer
	A.  Area(s) of Strength: 



	B.  Area(s) for Improvement:




III.
Service
	A.  Area(s) of Strength: 



	B.  Area(s) for Improvement:




IV.
Education
	A.  Area(s) of Strength: 



	B.  Area(s) for Improvement:




V.
Leadership and Administration
	A.  Area(s) of Strength: 



	B.  Area(s) for Improvement:




	Submitted by:
	Pastor:
	

	
	Date:
	


(In the handbook as 8-8)

Parish Administration

Dean’s Annual Interview with the Pastor

	Parish:
	

	Deanery:
	


	1. Does the parish have an active pastoral council?
	
	Yes
	
	No


	a.
	How many members are on the council?
	


	b.
	How often does it meet?
	


	c.
	Briefly describe the role of the pastoral council.
	

	
	


	2. Does the parish have an active finance council?
	
	Yes
	
	No


	a.
	How many members are on the council?
	


	b.
	How often does it meet?
	


	c.
	Briefly describe the extent to which the finance council is involved in planning and managing the parish’s finances.

	
	


	3. Does the parish publish an annual financial report?
	
	Yes
	
	No


	a
	Has a copy of the most recently published report been submitted to the Secretary for Finance and Management?
	
	Yes
	
	No

	
	
	
	
	
	


4. What recommendations of substance from the most recent audit of the parish have yet to be addressed?  
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5. Besides the pastor’s, whose name(s) is/are currently registered for signing checks?
	


6. Does the parish follow the procedures for collecting, securing, counting, and depositing Offertory receipts as recommended by the Diocese in each of the following areas?
	Segregated duties
	
	Yes
	
	No

	Sufficient counters
	
	Yes
	
	No

	Cash account reports
	
	Yes
	
	No

	Timely deposits
	
	Yes
	
	No

	Timely posting
	
	Yes
	
	No

	Comparison of deposit to posting
	
	Yes
	
	No

	Money counting reports
	
	Yes
	
	No


	a
	If the parish does not follow diocesan recommended procedures, please describe what procedures are used on a separate sheet.


	7. Are bank statements opened, reviewed, and reconciled by someone other than the person who maintains the checkbook?
	
	Yes
	
	No

	8. 
	
	
	
	


9. How often does the parish reconcile Mass intentions and Mass stipend funds?

	


	a
	What is the date of the last such reconciliation?
	


10. How would you describe the parish’s financial situation?  (Check only one.)

	
	Strong and growing
	
	
	Weak, but manageable

	
	Strong and stable
	
	
	Weak and declining


Notations: 
	


	Pastor’s Signature:
	

	Dean’s Signature:
	

	Date:
	


(In the Handbook as 8-15)
Triennial Interviews with Parish Staff

	Parish:
	

	Deanery:
	

	Date of Visit:
	

	Dean's Signature:
	


******************************************************************************
Names and Position Titles of those in Attendance:

	Name
	Position

	
	

	
	

	
	

	
	

	
	


1. Areas of strength and satisfaction currently found in the parish
	-

	-

	-

	-

	-


2. Areas of need or concern currently found in the parish
	-

	-

	-

	-

	-
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Triennial Interviews with

Parish (Pastoral) Council Executive Committee
	Parish:
	

	Deanery:
	

	Date of Visit:
	

	Dean's Signature:
	


************************************************************************
Names of Executive Committee Members:
	
	

	
	

	
	


1. Areas of strength and satisfaction currently found in the parish
	-

	-

	-

	-

	-


2. Areas of need or concern currently found in the parish
	-

	-

	-

	-

	-
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Triennial Interviews with 

Parish Finance Council

	Parish:
	

	Deanery:
	

	Date of Visit:
	

	Dean's Signature:
	


************************************************************************

Names of Finance Council Members:

	
	

	
	

	
	


***********************************************************************
Place a “T” on the line to the left of each statement if the statement is “True”; place an “F” on the line to the left of each statement if the statement is “False.”  Note any irregularities at the end of the form.
	
	1.
	The recommendations of the most recent audit have been implemented.

	
	2.
	The parish operates on a balanced budget.

	
	3.
	Actual receipts and expenditures are monitored to insure that the budget is followed.

	
	4.
	(If the parish has a school,) The school funding guidelines for tuition, fund raising and parish subsidy are being implemented.

	
	5.
	The parish meets its annual Archbishop’s Appeal Goal.

	
	6.
	The parish publishes an annual financial report.

	
	7.
	The finance council meets regularly.
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	8.
	The finance council is supplied with the information it needs to discharge its responsibilities.

	
	9.
	There are adequate controls of the offertory collection (e.g., segregated duties, sufficient counters, cash count reports, timely deposits, timely posting, comparison of deposit to posting and money counting reports).

	
	10.
	There are proper procedures for signing checks.

	
	11
	Bank Reconciliations are verified.

	
	12
	All bills are paid on a timely basis.

	
	13
	Mass intentions and Mass funds are reconciled.


******************************************************************************
NOTE ANY IRREGULARITIES BELOW:

	


(In the Handbook as 8-12)

Triennial Interviews on Building Conditions

	Parish:
	

	Deanery:
	

	Date of Visit:
	

	Dean's Signature:
	


*****************************************************************************
Place an "S" on the line to the left of each item if the item is "Satisfactory"; place a "U" on the line to the left of each item if the item is "Unsatisfactory." Note any concerns at the end of the form.
	
	1.
	Exterior condition of the church building(s)

	
	2.
	Interior condition of the church building(s)

	
	3.
	Appearance of the sacristy(ies)

	
	4.
	Condition of the vestments

	
	5.
	Condition of the sacred vessels

	
	6.
	Office space

	
	7.
	Living quarters

	
	8.
	Support services (e.g., cooking, house cleaning, laundry, etc.)


NOTE ANY IRREGULARITIES BELOW:

	


(In the Handbook as 8-13)
Dean’s Annual Summary Report

	Parish Name and Location:
	

	Pastor/Administrator:
	

	Date of Dean’s Visit:
	


1. Personnel (Priests and deacons assigned to the parish; parish staff; priests in residence)


1. A.
Commendations:
	



1. B.
Areas of Concern:
	



1. C.
Recommendations:
	


2. Parish Life and Ministry (Revitalization efforts; parish pastoral and finance councils’ functioning)


1. A.
Commendations:
	



1. B.
Areas of Concern:
	



1. C.
Recommendations:
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3. Administration (Pastoral and Finance Councils; sacramental records; parish finances; condition of building.


1. A.
Commendations:
	



1. B.
Areas of Concern:
	



1. C.
Recommendations:
	


Dean’s Signature: ______________________________________________________________
(In the Handbook as 8-17)
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